District Health Assessment for Multiple District 316 through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 95 0 95 0% 3 7 -4 3,299 0 3,299 436 253 183 5.87% 3,103 35 27% 10 112 29% 39% 0% 24% 23 7
316 B 68 0 68 0% 2 7 -5 2,651 0 2,651 327 316 1 0.42% 2,620 39 15% 4 137 0% 26% 0% 56% 21 8
316 C 115 0 115 0% 14 0 14 4,736 0 4,736 1,199 247 952 25.16% 3,687 4 14% 0 0 0% 3% 1% 10% 38 10
316 D 185 1 186 100% 4 0 4 6,873 41 6,914 1,840 269 1,571 29.40% 5,035 37 19% 0 0 0% 2% 1% 25% 43 14
316 E 56 0 56 0% 2 0 2 2,293 0 2,293 287 126 161 7.55% 2,087 4 1% 0 0 0% 38% 2% 20% 15 5
316 F 86 0 86 0% 1 3 -2 3,347 0 3,347 400 284 116 3.59% 3,300 39 12% 4 64 0% 31% 2% 22% 25 8
316 G 60 0 60 0% 1 1 0 2,387 0 2,387 172 127 45 1.92% 2,291 40 13% 3 0 100% 2% 0% 7% 12 4
316 H 58 0 58 0% 3 0 3 2,269 0 2,269 348 123 225 11.01% 2,028 39 12% 0 0 0% 0% 0% 26% 16 8
3161 59 1 60 100% 5 12 -7 2,739 65 2,804 372 897 -525 -15.77% 3,204 48 5% 4 437 0% 45% 0% 35% 24 8
782 2 784 100% 35 30 5 30,594 106 30,700 5381 2,642 2,739 9.80% 27,355 39 16% 5 750 10% 18% 1% 24% 217 72
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District Health Assessment for Multiple District 324AB through February 2014

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 153 0 153 0% 5 0 5 7,346 0 7,346 1,323 266 1,057 16.81% 5,764 48 7% 0 0 0% 9% 2% 21% 25 12
324A2 142 0 142 0% 6 8 -2 6,383 0 6,383 753 715 38 0.60% 6,163 45 3% 6 173 0% 18% 1% 21% 34 11
324A3 83 0 83 0% 1 6 -5 2,815 0 2,815 331 363 -32 -1.12% 2,888 34 12% 4 141 0% 16% 0% 28% 25 7
324A4 93 0 93 0% 4 2 2 3,223 0 3,223 389 228 161 5.26% 2,949 35 11% 5 30 0% 25% 0% 19% 24 8
324A5 60 0 60 0% 2 6 -4 1,729 0 1,729 301 187 114 7.06% 1,712 29 33% 3 100 17% 32% 2% 35% 15 7
324A6 169 1 170 100% 7 9 -2 4,740 25 4,765 964 480 484 11.31% 4,285 28 25% 3 207 0% 58% 0% 34% 36 19
324A8 77 3 80 100% 8 7 1 1,520 82 1,602 454 335 119 8.02% 1,535 21 48% 5 159 0% 14% 0% 49% 21 8
324B1 86 0 86 0% 3 1 2 6,700 0 6,700 588 519 69 1.04% 4,940 78 5% 4 4 0% 30% 1% 33% 21 5
324B2 147 0 147 0% 6 3 3 7,072 0 7,072 637 517 120 1.73% 6,894 48 8% 14 60 0% 8% 0% 26% 31 9
324B3 136 0 136 0% 4 8 -4 5,166 0 5,166 705 766 -61 1.17% 4,990 38 15% 4 211 0% 23% 1% 33% 34 7
324B4 119 0 119 0% 7 0 7 4,634 0 4,634 541 206 335 7.79% 4,210 39 11% 0 0 0% 24% 0% 37% 30 9
324B5 47 0 47 0% 3 4 -1 1,746 0 1,746 324 223 101 6.14% 1,782 37 9% 10 78 25% 26% 2% 26% 12 3
1,312 4 1,316 100% 56 54 2 53,074 107 53,181 7310 4,805 2,505 4.94% 48,112 4 14% 5 1,163 4% 24% 1% 29% 308 105
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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